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Digital technologies are not only changing our 
everyday lives, but also our democracy. Influenc-
ing democratic discourses with the help of bots 
and artificial intelligence is just one facet of this. 
This is not only a national matter, but a global 
phenomenon that concerns all of us. This issue 
becomes even more important in times of elec-
tions like it was the case in 2024 with the Euro-
pean elections, counting numerous first-time 
voters aged 16.

Pupils should be strengthened in their judgment 
skills in particular in order to distinguish fake 
news from verified news. They should also be  
empowered to get involved in society using  
digital space and its opportunities.

This kind of empowerment has been one of the 
main purposes of the Erasmus+ project “Digital 
Changemakers. European Service-Learning for 
Digital Citizenship” that took place in 2024. We, 
the group of project partners involved, are happy 
to share our experience and key findings. 

We hope that you, as a teacher, school headmas-
ter or other person interested in education, will 
enjoy the material and warmly invite you to dis-
cover the potential of Service-Learning for Digital 
Citizenship Education.
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  One of the biggest challenges 
in civic education is to engage young people 

in political issues and motivate them to participate 
actively. In the digital age, there is the added challenge that 
information is fast-paced and often unreliable, making the  
promotion of media literacy and critical thinking essential. 

Educational offerings must be designed in a way that 
makes them relevant and engaging while simultaneously 

providing the necessary skills for active and informed 
citizenship.  

Sonja Johannsen, RFB team at IQSH

The teaching and learning method of Service-
Learning can support teachers in designing 
competence-oriented lessons. It can be used 
to address specific topics and societal issues. 
Service-Learning can also be used in transnation-
al projects fostering interaction among students 
from different countries.

We are happy to share our experience in the 
framework of our “Digital Changemakers”  
project in which we did just that: Combining  
Digital Citizenship Education with Service- 
Learning – in a transnational setting, involving 
participants from Spain and Germany. 

We hope that sharing some of our insights and 
learnings can serve as inspiration for many  
others. We also wish to provide some guidance 
on helpful resources and available materials to 
make it much easier to get started. May many 
more similar transnational Service-Learning 
projects be initiated in the future!

 

Why this Project? What is it about?
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  In an increasingly digitalized world, 
it is essential for citizens to develop the compe-

tencies needed to act safely, responsibly, and ethi-
cally in the digital space. Digital Citizenship Education 

(DCE) aims to equip young people with the values, 
attitudes, skills, and knowledge necessary to par-

ticipate actively and responsibly in society. This 
includes protecting privacy, recognizing and com-

bating misinformation, and engaging actively 
and respectfully in online communities.  

Schirin Polzien, IQSH

Why Service-Learning? 
What is Service-Learning?

Why Digital Citizenship Education? 
What is Digital Citizenship Education?

Service-Learning is an educa-
tional approach which com-
bines formal learning with 
meaningful civic engagement. 

The combination of learning 
and civic engagement reflects 
two core goals of Service-
Learning: strengthening 
democracy through changing 
learning culture. 

Service-Learning is suitable 
for all school types (from 
elementary school to voca-
tional school), age groups, and 
subjects and can be adapted 
to a variety of educational con-
cepts and backgrounds.
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The Project “Digital Changemakers” 
at a Glance

Pamplona

Dos Hermanas
Sevilla

Flensburg

Kiel

Kiel
(kick-off 
meeting)

Sevilla
(closing event)

A group of over thirty students and teachers 
from Germany and Spain met at a kick-off event 
in Kiel in March 2024 to discuss digital democ-
racy topics, with a specific focus on the European 
elections 2024. The program covered interactive 
workshops, networking activities and inspira-
tional keynotes. Afterwards, the teenage students 
were split into transnational groups and jointly 
developed ideas for Service-Learning projects. 
During the following weeks and months, these 
groups further developed and implemented their 
ideas together, using digital collaboration tools. 

The results were presented, discussed and 
celebrated at a conference in Seville, Spain, in 
June. Representatives from the participating six 
schools from Spain and Schleswig-Holstein 
(Germany) took part in this closing event. 
Students from Kiel University also assisted 

with the evaluation and conducted interviews 
with participants. 

During the second half of the year, various 
follow-up activities took place. These included 
internal evaluation and reflection processes 
among the project partners as well as an online 
meeting for all interested participants, which 
featured an input from an external expert on 
“growth mindset”.

•	 Five project partners
•	 Six schools involved

•	 Online activities
•	 Spanish-German students’ groups
•	 Service-Learning projects related to  

digital democracy topics
•	 Various school subjects integrated (includ-

ing art, politics, economics, English, etc.)

Find out more 
about the stu-
dents’ projects 
on pages 12-19.
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Main Partners: 

•	 REDAPS Red Española de 
Aprendizaje – Servicio  
(Spanish Service-Learning 
network)

•	 Kurt-Tucholsky-Schule Flens-
burg (Flensburg, Germany)

•	 Institut für Qualitätsentwick-
lung an Schulen Schleswig-
Holstein (IQSH) and its 
associated 

•	 Competence Centre for 
Service-Learning (Kiel,  
Germany)

•	 Stiftung Lernen durch En-
gagement – Service-Learn-
ing in Deutschland (Berlin, 
Germany)

Participating Schools:

•	 Sagrado Corazón Pamplona 
FESB (Pamplona, Spain): 
https://pamplona.fesofia-
barat.es/

•	 Colegio La Loma – Maestro 
Cristóbal Chanfreut (Seville, 
Spain): https://www.colegio-
laloma.es/

•	 ERGOS FP (Seville, Spain): 
https://proyectoergos.com

•	 RBZ Wirtschaft Kiel (Kiel, 
Germany): https://www.rbz-
wirtschaft-kiel.de/

•	 RBZ Technik (Kiel, Germany): 
https://www.rbz-technik.de/

•	 Kurt-Tucholsky-Schule Flens-
burg (Flensburg, Germany): 
https://www.kts-flensburg.de/

Academic Support: 

•	 Romanisches Seminar der 
Christian-Albrechts-Univer-
sität zu Kiel (University of 
Kiel, Germany)

You will find more 
information on the main 
partners on pages 50-55.

  When I work in projects 
with my students I discover the capaci-

ty they have to commit themselves, to solve 
problems, to feel part of the community, as 

citizens and they want to influence and 
improve this world. When we have a 

more traditional type of learning, 
we don‘t see these abilities that 

motivate me a lot.  

María Noel Balla, 
REDAPS
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The Students‘ 
Projects

The students’ project #1

Migrant Helpers

The students analysed the 
situation of immigrants in their 
communities, set themselves 
goals for the project and con-
tacted organizations which are 
working on this subject.

They planned and implement-
ed internal activities such as 

picnics with migrant students 
from their institutions as well 
as external activities by work-
ing with local NGOs on various 
projects.

As Martina and Clara (students 
from Spain) testified: 
“In each country, we worked 

with two different associations 
related to migrants, especially 
teenagers. Our aim was to help 
them feel more included, both 
socially and culturally. We did 
a series of activities with them, 
the first of which was based on 
getting to know each other by 
doing activities such as picnics, 

 Developed by students from RBZ Wirtschaft Kiel & Sagrado Corazón Pamplona FESB

They worked on the topic of immigration. Their aim was to promote support and social  
inclusion of migrants. Th
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games etc. Then, we went on to give talks on the 
treatment of women, sex education, music and 
other cultural activities offered by our cities. We 
were a great support for them, they felt accom-
panied and welcomed by us. At the same time, 
establishing a relationship with them allowed us 
to discover other cultures and traditions and 
thus broaden our knowledge.”

All the students participating in 
this project were interested in 
the topic and expressed their 
intention to continue working 
on it.

Finally, the students were able to ex-
perience another reality, firsthand, as 
some students were migrants themselves. 
They expanded their communication skills 

in another language (English) and other cultures, 
learned about other educational systems, and 
how their countries address a topic of interest.

  It is a great experience and an 
opportunity to grow both as a person and as 

a student. It allows you to meet people who share the 
same concerns as you and allows you to expand your hori-

zons. It’s a very original project because it deals with problems 
that are common nowadays, but that people don’t usually act 

on. One of the special things about this project was the op-
portunity to travel to another country and enjoy its culture 

and people. It’s been very nice to come together as a 
group of people from different origins with whom we 

now have forged good friendships.  

Martina & Clara, 
students from Spain

The students’ projects #2
Fake Fact Finders:

  Our idea was to raise awareness about fake news. 
We created an Instagram account where we shared advice 
and tips on detecting fake news, posting weekly updates 

for our followers. One of the challenges was gaining 
followers, as reaching people took time, but we 
gradually made good progress. We also had to 

ensure accuracy in our posts. We tried our 
best to inform and help people while 

keeping our content engaging to 
reach more people.  

Raghd, student from 
Germany
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They promoted talks about fake news in their 
schools and on social media with posts showing 
fake and real news. They invited politicians to 
their school to speak about European elections 
and the impact of fake news and disinformation 
in that context.

“At the beginning, I thought it would be challeng-
ing to work on this project, especially because of 
our idea. We needed sponsors, and gaining follow-
ers was not easy. But once we started, we received 
support from other students and teachers, which 
motivated us. We actually enjoyed working on the 
project because it was genuinely interesting to us.” 
(Raghd, student from Germany)

To sum up, this Service-Learning project has 
been an amazing experience for everybody 
involved. Thanks to the project, the students 

involved have been able to get to know new 
countries and new people, which for them has 
been pivotal.

Aside from the cultural aspects, the students de-
veloped creativity, and they have also improved 
their skills to speak a different language.

The students’ project #2

Fake Fact Finders

Created and implemented by students from Colegio La Loma – Maestro Cristóbal 
Chanfreut (Sevilla, Spain) and Kurt-Tucholsky-Schule Flensburg (Flensburg, Germany)

Their aim was to prevent people from misunderstanding false information from the news,  
social media, etc. They made a campaign against fake news in social media like Instagram 
and Tik Tok.

1.	 Group formation
2.	 Brainstorming 
3.	 Final decision about the topic
4.	 Online meetings to arrange the activities to 

promote the campaign 

5.	 Beginning of the campaign
6.	 First posts from Spain and Germany
7.	 Interviews
8.	 Speeches to other classes
9.	 Results review
10.	Presentation in Seville

Th
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The group planned and documented their project journey from step one to the final presentation in 
Seville:
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The students’ project #3

Mindchangers

Alexander, a student from  
Germany summarized:
“We tried to inform immigrants 
about life in Europe. So, we tried 
to connect and interview them. 
Our project Mindchangers was 
limited to Germany.”

The group’s goals were:

•	 Continue working on 
spreading awareness about 
immigration

•	 Collect more stories of im-
migrants

•	 Get people to lose their fears 
concerning migrants 

 

•	 Build a community where 
everybody is welcome and 
doesn’t have to fear racism 
or similar harassment

•	 Improve the integration of 
immigrants into the society

Developed by students from Ergos FP and RBZ Technik

They focused on immigration. Their overall objective was to improve the inclusion of immi-
grants and make immigration more visible to society.

It needs to be highlighted that this group 
encountered some difficulties because 
the Spanish participants were unable to 
attend consistently. It showed the im-
portance of having at least two or three 
students from each country in mixed 
groups to reduce the effects of individual 
absences for various reasons.
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The created Instagram 
and Tik Tok accounts:  
@Mindachangerseu

Although this group faced 
various challenges, in the end, 
they had a good experience – 
as Alexander confirms: 
“I love it. I really think this 
project should be done in every 
school or even better: in every 
class.”
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Interviews

Let’s hear more from the participants and project partners about

…  their experience from their respective perspectives
…  their motivation
…  highlights and challenges throughout the project
…  their understanding of key notions and concepts
…  learnings and recommendations

  While there were challenges, especially when 
simplifying concepts for younger audiences, it was 

rewarding to see the impact our efforts had on their 
understanding of online information. […] It was 

amazing working with Spanish students. At 
first, I was nervous, but as we got to know 

each other, I appreciated their dif-
ferent perspectives. It made our 

project stronger.  

Lubna, student from 
Germany
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Interview with Marion Schlüter from LdE Kompetenzzentrum

Marion is a former teacher who founded the Service-Learning competence centre in Schleswig-Holstein 
(Germany) in 2012. She currently acts as a teacher trainer for Service-Learning. 

How did you come to work with Service- 
Learning? 
I was looking for answers to the following ques-
tions: How can we deal with heterogeneity in the 
classroom? How can we transform schools into 
a place where students are motivated to learn? 
How can we strengthen students’ personal devel-
opment and prepare them for a VUCA1 world? 
I found the answer with Service-Learning. 

1	 VUCA stands for: volatility, uncertainty, complexity and  
ambiguity

What do you see as the greatest strength of 
Service-Learning? 
Students and teachers are motivated (which is a 
part of well-being), they learn much more than 
in a traditional way, they experience self-efficacy, 
they learn and live democratic values …

And what potential do you see in Service-Learn-
ing for cross-border learning?  
Peace education, reducing prejudices, enduring 
compromises, understanding other perspectives!

What steps should teachers who want to work 
with Service-Learning take? 
Try out Service-Learning in a team under supervi-
sion, reflect with others, recognize challenges and
find solutions collaboratively (as addressed in 
our certificate course based on the model of 
Schleswig-Holstein). 

What have you learned from the Digital 
Changemakers project?  
That it is about combining theory and practice 
and that student teachers need to be involved. 
It also is important to expand the selection of 
schools, in terms of different countries, and 
also to not only address Erasmus+ accredited 
schools, but schools that otherwise hardly have 
the opportunity to take part in international  

projects. This means opening up educational  
opportunities for all students. And finally: take 
more time! 

  My highlight was the team-
work with lots of different partners 

and their different points of views, 
skills, ideas, […] and to jointly 

overcome challenges.  

Marion Schlüter, 
LdE Kompetenz-

zentrum
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Interview with María Noel Balla from REDAPS

María Noel Balla is a former teacher at university and high school in Argentina. She now lives in Spain and 
is currently working in the national Service-Learning network, she also founded a local Service-Learning 
network in the Spanish autonomous community of Cantabria. 

What is international/European  
Service-Learning? 
International or European Service-Learning is a 
pedagogical approach that combines academic 
learning with community service in an interna-
tional or European context. It promotes intercul-
tural exchange, civic responsibility, and practical 
skills development through service activities that 
address real societal needs. In our project, for 
example, we collaborate with both German and 
Spanish secondary schools and vocational train-
ing institutions to foster students’ civic engage-

ment across borders and promote European 
values. 

What is the biggest challenge for civic educa-
tion in Spain? 
In today’s world, where individualism often takes 
precedence, one of the biggest challenges for 
civic education in Spain is encouraging students 
to think collectively and work towards the com-
mon good. This goes against the grain of current 
societal norms, but through Service-Learning, 
students come to realize that contributing to 

their communities is a rewarding and valuable 
experience. Despite the initial resistance, many 
students ultimately see the importance and 
impact of working together for the collective 
benefit. 

How is Service-Learning implemented in Spain? 
You have a strong international network: Is 
Service-Learning in Spain different from other 
countries? 
I think here in Spain many schools are working 
with Service-Learning in different levels, some 
with Erasmus projects and others with local 
ones, so families and other institutions know 
about it, and they support them. In other coun-
tries they are not used to this methodology so 
everything is a little more complicated. 
Perhaps due to the fact that cooperativism has 
its origin here in Spain, the collective has more 

weight and society is more willing to work to-
gether for a project whose goal is the welfare of 
all. In other countries, this might be more chal-
lenging, but not in Spain. 

What is the potential of international Service-
Learning? 
International Service-Learning has immense 
potential to foster intercultural understanding, 
enhance language skills, and promote a broader 
sense of European citizenship. It provides stu-
dents with a unique opportunity to engage in 
meaningful service across borders, which helps 
develop empathy, critical thinking, and collabo-
rative skills. In our project, students from both 
countries benefit from the opportunity to work 
together, share perspectives, and gain insights 
into each other’s cultures, making the learning 
experience much richer. 
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  My highlight was the face-to-face meeting 
we had in Seville (Spain) with all the project 

participants, where the students presented the 
magnificent projects they had carried out.  

Juan Carlos García, teacher at Colegio La Loma

  What worked well was the collaboration between 
schools in Germany and Spain, especially in terms of the 

cross-cultural exchange that took place. Most of the students were 
highly engaged and benefited from the Service-Learning projects, 

both academically and personally. However, one challenge we 
faced was the alignment of the academic calendars between the 

two countries. This sometimes made it difficult to coordinate 
activities or ensure all students could participate equally. To 

improve, I would recommend involving at least three stu-
dents from the same class or year group. This would 

provide more stability in case of schedule changes 
or unexpected withdrawals, ensuring the pro-

ject is not heavily impacted.  

María Noel Balla, REDAPS

  In this project, my students worked together with students from Spain.  At first, it wasn’t that easy for 
them to connect. They really needed personal contact and time together. The time in Kiel was good for 
them to get to know each other and create ideas for the projects. The time there could have been a little 

bit longer – especially when they got to really start working with each other. Afterwards, they mostly 
organized meetings via social media. We also managed to have a few meetings together with the  
teachers during schooltime. I think it’s important for the students to have the space and time to  

organize the project, but it’s also important for them to be able to share their interim results with the 
teachers to give them feedback and help them organize the next big steps.  

Lisanne Jensen, teacher at Kurt-Tucholsky-Schule Flensburg

  Working as a team between 
Spanish and German students and 

teachers has been very interest-
ing. I think that in order to build a 

stronger Europe, more projects like 
this one should be promoted.  

Josemari Aymerich, teacher at 
Sagrado Corazón Pamplona FESB

Highlights & 
Challenges
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Some more thoughts 
on key notions and concepts

Why is Digital Citizenship Education important?
  Digital citizenship education is very 

relevant today because we live in a world where 
the ways of active participation in society have changed 

significantly compared to a few years ago. Young people 
need to be prepared to navigate the web safely and securely, 

protecting their data and identity. They need competence to 
identify the veracity of information sources and to measure 

the consequences of their actions responsibly. They can 
also contribute to the common good through the use 

of digital tools. Finally, it is necessary to educate in 
a balanced use of technology in order to have a 

balanced mental health.  

Josemari Aymerich, teacher at Sagrado 
Corazón Pamplona FESB

  Because it is a way of raising awareness in educational and social communities about 
developing active civic awareness, supported by the use of technology from an ethical and 
respectful point of view.  

Juan Carlos García, teacher at Colegio La Loma

  Digital Citizenship Education (DCE) empowers learners of all ages to actively participate in a digital 
society by developing the necessary competencies to exercise and defend their democratic rights and 

responsibilities online. It encompasses the values, attitudes, skills, and knowledge required to navigate 
the digital world responsibly and meaningfully. DCE aims to promote and protect human rights, democ-

racy, and the rule of law in cyberspace.  

Sonja Johannsen, RFB* team at IQSH

* The teacher trainer programme “Future School in the Digital Age” at the Institute for Quality Development in Schools 
Schleswig-Holstein (IQSH) represents one of three teams within the state program. They work across Schleswig-Holstein 
as full-time professional teacher trainers. They act as a liaison between the state institute, universities, schools, and other 
partners. On one hand, they offer „traditional“ teacher trainings such as scheduled events, certificate courses, or on-demand 
sessions in various subjects. On the other hand, they also provide new insights into content or teaching/learning scenarios 
for teaching and learning in a culture of digitality. Through their work, the teacher trainers of this programme contribute to 
supporting the digital transformation in schools.

  Digital Citizenship Educa-
tion encourages students to 
develop foundational skills in 
a fully digital world. It provides 
them with the knowledge and 
skills to understand, challenge 
and engage with a democratic 
society including politics, the me-
dia, civil society, the economy and 
sustainable development.  

Marion Schlüter, LdE Kompetenzzentrum
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Why/how is Service-Learning 
a suitable approach? 

  Service-Learning provides students 
and teachers useful tools that enable 
them to use the knowledge they have 
acquired to respond to social needs 

with a practical, useful approach and a 
critical eye.  

Juan Carlos García, teacher at Colegio 
La Loma

  Service-Learning is a methodology that, 
since its inception, has encouraged students‘ 

civic participation in order to benefit their 
community. Today, it is increasingly necessary 
for democratic societies to go beyond voting 
in elections. Young people must learn to par-
ticipate in society, they must exercise active 
citizenship. And for this reason they must be 

empowered to do so. Service-Learning projects 
are an excellent tool for this purpose.  

Josemari Aymerich, teacher at Sagrado Corazón 
Pamplona FESB

  Service-Learning combines academic learning with practical engagement in the community. By 
applying theoretical knowledge in real-world projects, students not only develop professional compe-
tencies but also social responsibility and civic engagement. In relation to Digital Citizenship Education 
(DCE), Service-Learning enables learners to critically engage with digital tools and platforms, to reflect 
on their own usage behaviours, and to utilize their knowledge to address societal challenges, thereby 

becoming active and responsible digital citizens.  

Schirin Polzien, teacher trainer at IQSH

  Service-Learning enhances students’ 
knowledge of democracy, increases stu-
dents’ motivation for relevant topics and 

leads to personal growth.  

Marion Schlüter, LdE Kompetenzzentrum

  Digital Citizenship Education (DCE) 
empowers individuals to act competently, 

responsibly, and critically in digital environ-
ments. Service-Learning offers a hands-on 

approach to developing these skills. By 
linking theoretical knowledge with practical 

engagement, learners can use digital tools to 
address real societal issues while strengthen-
ing both their digital and social abilities.  

Sonja Johannsen, RFB team at IQSH
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What can a Service-Learning project 
on DCE look like in concrete terms? 

  There are numerous ways to promote Digital Citizenship Education 
(DCE) through Service-Learning projects. A concrete example is – like we 
did in the Changemaker-project –  a project where students develop and 
implement an awareness campaign on “Safe Behaviour on Social Media”. 

They could organize workshops for younger students, create informational 
materials, and distribute them through digital channels. In doing so, they 

apply their knowledge of digital safety, develop communication skills, and 
make a valuable contribution to the community.  

Schirin Polzien, teacher trainer in the program  
“Future School in the Digital Age” at IQSH

  There are many fields and ways pupils can become active in this regard:

•	 They can develop their digital skills for the benefit of the community by building websites, editing 
videos and creating multimedia content that benefits other people or the environment. 

•	 They can promote the digital inclusion of groups that struggle with new technologies, such as the 
elderly. 

•	 They can contribute to a responsible and ethical use of the digital world by teaching young people 
who are starting out in the digital world how to navigate the web safely. 

•	 They can facilitate contact through shared projects with students from other countries or continents 
to build Service-Learning projects together. 

•	 They can enhance the impact of the projects by spreading them through social networks.  

Juan Carlos García, teacher at Colegio La Loma
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Learnings & Recommendations

The experience of this joint endeavour has led 
to a few essential observations, conclusions and 
learnings that we have divided into different sec-
tions. We are happy to share our recommenda-
tions with you here:

  We are all a part of the EU, and the [Erasmus+] projects 
have the special possibility to [make this tangible] by 
engaging in something important together. The pupils 

were able to get a differentiated view of European 
public life and tasks. I am motivated to work on 

more Service-Learning/Erasmus projects in 
the upper classes in the future.  

Lisanne Jensen, teacher at 
Kurt-Tucholsky-Schule 

Flensburg34 35
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Timing & Time Management

•	 Align the project duration with the school year 
to make sure you have as much continuity as 
possible and to avoid that activities have to be 
implemented in a very short timeline due to 
school calendar restrictions.

•	 Plan in enough time between application dead-
line, official project start and the implementation 
of activities so that the administrative project set-up 
such as bilateral agreements and transfer of funds does 
not overlap with necessary expenditures such as the pur-
chase of tickets for international travel. 

•	 Set up a visual overview of the timeline and milestones and have 
everybody commit to it right from the beginning

•	 Agree on regular monthly meetings and have them blocked in the calendars 
from the start.

Planning, Coordination & Communication

•	 Make a realistic forecast on the expected 
travel costs and bear in mind that prices may 
increase between the moment you write the 
proposal and the time you finally get to buy 
the tickets.

•	 Have in mind that English as working language 
might in some cases be challenging for the 
interaction among the students, especially 
during online meetings. Provide support if 
needed and use easy language and pictures to 
facilitate communication. Divide the group into 
smaller break-out rooms where participants 
might feel more comfortable to join the con-
versation. 

•	 Plan a kick-off meeting on-site at the beginning 
of your project to help build trust and connec-
tion among the students.

•	 Make sure everybody brings signed photo 
release forms to the first on-site meeting.

•	 Identify a person within your project partner 
group that is experienced in using the e-Twin-
ning platform and can assist others.

   During the project I have been able to verify 
different visions about SL between Spanish and 
German teachers. I have seen the great concern 

that exists in Germany for the democratic partici-
pation of young people and the need to educate 

them so that they can exercise an active and 
committed citizenship. The context of the 2024 

European elections has served as a backdrop for 
these reflections. I was also struck by the cultural 

diversity of the German students and the variety of 
digital tools used in some of the workshops.  

Josemari Aymerich, teacher at Sagrado Corazón FESB 

  In our opinion, it is much 
easier to communicate face to face in-

stead of video calls, and if possible, we would 
propose to have more meetings in one of the 

two countries. Also, the overall duration of 
the projects could be extended. It would 

be good to carry it out over two 
school years.  

Martina & Clara, 
students from Spain
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Selection and Involvement of Partners, Students and Teachers

•	 Aim for a good balance of 
partners from different coun-
tries.

•	 Keep in mind that the 
partners need time to get to 
know each other and that 
they might be bound to very 
diverse internal processes 
within their respective 
organizations. Especially if 
you work with new partners, 
try to find out as much as 
possible about these cir-
cumstances already while 
designing the proposal.

•	 Discuss in advance how 
students will be selected for 

project participation by the 
respective schools (define 
process and/or main criteria)

•	 Make sure that at least three 
students per school and 
country are part of the mixed 
groups. A drop-out due to in-
dividual reasons can always 
happen throughout the pro-
cess, this should not become 
a challenge for the general 
cross-border setting. 

•	 Facilitate a structured reflec-
tion process on a transna-
tional level for teachers and 
professional staff by creat-
ing a space for exchange to 

support the overall project 
goals.

•	 Try to have a mix of teach-
ers who are already very 
experienced and engaged in 
similar projects and net-
works AND teachers who are 
not yet connected in other 
countries to give them this 
opportunity.

•	 Be prepared for potential 
changes at participating 
schools during the imple-
mentation period. This could 
be achieved, for instance, by 
including a clear mandate 
for all involved teachers that 

guarantees their attendance 
during project activities in a 
written agreement with the 
schools. The same applies to 
students who need to be au-
thorized to take part in these 
activities if responsibilities 
of teachers and/or principals 
change throughout project 
implementation.

 

  Overall, it was a very positive 
experience, but I think one improvement 

would be to better inform participants beforehand 
about the commitment involved. It’s important that stu-

dents understand the time and energy needed to fully engage 
with the project, so only those who are genuinely interested 

and prepared will join.  

Lillith, student from Germany

  From this Erasmus project, I have 
gained invaluable experience in collabo-

ration across borders and cultures, 
which has deepened my under-
standing of international educa-

tional initiatives.  

Sonja Johannsen, 
RFB team at 

IQSH
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Reflection, Evaluation & Transfer of Knowledge

•	 Identify synergies within your organisational 
projects and circulate information and findings 
from your ongoing project in relevant contexts. 

•	 Plan for Retro & Review moments along the 
milestones of your project in order to 
gather different perspectives, col-
lect crucial learnings and define 
measures for improvement.

•	 Consider the involvement of 
helpful associated partners, 
such as representatives from 
university, to professionally ac-
company your endeavour. There 
might be a win-win opportunity!

•	 Think of a format to share your 
valuable experience with a larger 

public and encourage them to build upon your 
learnings.

  Together with my colleague María 
Noel from REDAPS we were able to offer a joint 

workshop at a Summer School taking place in Athens in 
the framework of another Service-Learning Erasmus+ pro-

ject (SLEAD, https://slead-europe.eu/). Based on the Digital 
Changemakers experience we spoke about “Presentation, 
Celebration, Reflection” and showcased how the students’ 

achievements were celebrated in our project. This was a 
great opportunity to work bilaterally with my partner 

from Spain, to reflect on our lessons learned so far 
and to receive feedback from other people.  

Lena Häusler, Stiftung Lernen 
durch Engagement Results of a group reflection in Seville
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eTwinning is a European platform that connects 
teachers and students and allows them to col-
laborate on projects, share ideas, and develop 
skills through technology. It promotes intercul-
tural exchange and innovation in education while 

fostering teamwork and creativity. Accessible to 
schools across Europe, it provides resources, 
training, and a safe online space for collabora-
tion. The project participants used the platform 
to organize and document their collaboration.

eTwinning

eTwinning | European 
School Education 
Platform:

Now, it’s your turn 
to start your own 
project!
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To start designing a Service-Learning project, it 
is essential to identify a real need in the com-
munity that aligns with the students’ interests 
and curriculum objectives. The process begins 
with research and reflection, allowing students 
to explore issues, discuss potential solutions, 
and define clear learning goals. Collaboration 
with community partners is key to ensuring the 
project is meaningful and impactful.

Once the objectives and activities are outlined, 
it is important to plan for student participation, 
assessment, and reflection, as these elements 
enhance both learning and civic engagement. 
A well-structured project not only benefits the 

community but also fosters personal growth and 
social responsibility in students.

On the right, you will find links to guidelines in 
different languages that will help you in planning 
a Service-Learning project step by step.

How to get started 
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Information in English:
https://ec.europa.eu/pro-
grammes/erasmus-plus/
project-result-content/
fd6e8e80-9dc9-48a3-aba8-
d06f61ed355e/Service_Learn-
ing.pdf

Information in German: 
Service-Learning für ein 
demokratisches Europa: Mit 
Lernen durch Engagement 
Europa mitgestalten
https://www.servicelearning.
de/fileadmin/Redaktion/Mate-
rialpool/Stiftung-LdE_Demok-
ratisches-Europa_DS.pdf

https://www.servicelearning.
de/digital-demokratische-
bildung/wie

Information in Spanish:
https://www.aprendizajeser-
vicio.net/wp-content/up-
loads/2022/06/GUIA-CUENTA-
NOS-TU-PROYECTO-APS.pdf



 

Service-Learning Actors in Europe

Austria:   
[1]  Pädagogische Hochschule Oberösterreich
https://ph-ooe.at/demokratieinschule/was-ist-
lernen-durch-engagement

Bosnia-Herzegovina:   
[2]  Interaktivne Otvorene Skole (MIOS) 
https://ioskole.net/

Germany:   
[3]  Stiftung Lernen durch Engagement, Berlin
https://www.servicelearning.de/
[4]  Verein Weitblick – Student in Action e. V., 
Munich
http://weitblick-action.de/

Greece:   
[5]  Deutsche Schule Athen 
https://www.dsathen.gr/de/weitere-aktivitaeten/
europaeische-projekte
[6]  Social Action & Innovation Centre 
https://www.kmop.gr/

Italy:   
[7]  Libera Università Maria Ss. Assunta (LUMSA) 
https://eis.lumsa.it/esperienze/esperienze-
di-service-learning
[8]  Instituto Nazionale Documentazione 
Innovazione Ricerca Educativa (INDIRE) 
https://innovazione.indire.it/avanguardieeduca-
tive/service-learning

[4][3]

[1]
[2]

[5]

[6]

[7] [8]

[9]

[10]

[11]

[12]

[13]
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Of course, there is much more material available if you wish to go for a deep dive:

•	 Democratic Competence in Service-Learning: Model and Guide to Implementation: 
Stiftung-LdE_Booklet_Demokratiekompetenzen_EN_online.pdf

•	 Democratic Competences and Service-Learning: A Comparative Analysis for Austria, Germany,  
Greece, Portugal and Romania: 
SLEAD-Comparative-Analysis.pdf

Additional ResourcesLuxembourg:   
[9]  Zentrum für politische Bildung 
https://zpb.lu/

Portugal:   
[10]  Núcleo Interativo de Astronomia e  
Inovação em Educação (Nuclio) 
https://nuclio.org/en/

Romania:   
[11]  New Horizons Foundation 
https://www.noi-orizonturi.ro/

Spain:   
[12]  Red Española de Aprendizaje – Servicio 
(REDAPS) 
https://www.aprendizajeservicio.net

Switzerland:   
[13]  Zentrum Service Learning Schweiz 
https://servicelearning.ch/

We also invite you to visit the project 
partners’ websites which you will find 
in the short profiles on the next pages.
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Worldwide initiatives around 
Service-Learning can be found here: 
https://www.clayss.org/redes/



Overview of Project Partners
Who are the partners behind the “Digital Changemakers” 
project?

REDAPS has been training teachers and assisting 
them in implementing Service-Learning projects 
with their students since its establishment. The 
activities carried out by REDAPS in cooperation 
with its territorial groups to achieve its goals are 
to implement training activities; to collaborate in 
publications or research on Service-Learning;  
to organize an annual meeting; to maintain a 
presence in international forums and to connect 
with other networks related to the educational 
and social fields.

REDAPS currently has 210 members who come 
from educational centers of pre-school, primary, 
secondary, high school, vocational training, 
teacher training centers, non-formal education 
professionals, social organizations, universities, 
municipalities, etc. All of them collaborate self-
lessly in the promotion of Service-Learning.

https://www.aprendizajeservicio.net/

Red Española de Aprendizaje – Servicio (REDAPS)

  I was very impressed by the 
enthusiasm, energy and trust everybody 

put into this project right from the beginning, 
when we hardly knew each other. We had to 

overcome quite a few challenges to make the first 
encounter happen – it only worked because 

everybody went “all in”.  

Lena Häusler, Stiftung Lernen durch 
Engagement
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Kurt-Tucholsky-Schule 
Flensburg (KTS)

A good school must not only be a place to learn, 
but also a place to live, where pupils learn to 
think confidently and act responsibly. 
We want to meet this requirement through the 
way we organize our lessons by teaching not only 
specialist knowledge, but also social and meth-
odological skills. The aim is to enable young 
people to succeed in their private, social and 
professional lives. We achieve this particularly 
through interdisciplinary and project-led work 
both in school and outside of school. In doing so, 
we want to encourage students to try new things 
and get to know their own possibilities. 

We act according to the following principles: 
•	 Everyone is important to us! 
•	 Everyone is needed! 
•	 We don’t want to leave anyone behind! 

Community schools are schools for all children 
and young people, regardless of their individual 
talents, their strengths and weaknesses and their 
background. The KTS sees itself as a contributing 
part of society. 

https://www.kts-flensburg.de/

The Institute for Quality Development at Schools 
in Schleswig-Holstein (IQSH) is the central 
training and advisory institution for teachers 
in Schleswig-Holstein. It supports schools and 
educators in enhancing teaching quality, school 
development, and professional qualifications 
through diverse training programs and tailored 
advisory services. 

The program “Future School in the Digital Age”, 
located within the IQSH, supports schools in 
implementing innovative teaching methods that 
foster digital competence and cross-curricular 
cooperation, aligning these efforts with broader 
school management and curriculum develop-
ment goals. 

https://www.schleswig-holstein.de/DE/landesr-
egierung/ministerien-behoerden/IQSH/Organi-
sation

Institut für Qualitätsentwicklung 
an Schulen Schleswig-Holstein 
(IQSH) 
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The LdE Competence Center Schleswig-Holstein 
was founded in 2013 with the goal to train and 
support schools in their process of high-quality 
implementation of service learning and to ex-
perience service learning as an opportunity to 
change the learning culture within the framework 
of democratic school development. The Compe-
tence Center offers training series for teachers, 
school development days and impulse lectures.

https://www.servicelearning.de/praxis/netzwerk-
lernen-durch-engagement/schleswig-holstein/
lde-kompetenzzentrum

Competence Centre for Service-Learning 
(LdE Kompetenzzentrum)

Stiftung Lernen durch Engagement (LdE), which 
translates into Foundation Learning through Civic 
Engagement, is Germany’s leading organization 
for Service-Learning (S-L).

LdE’s mission is to advance and promote Service-
Learning as an educational approach, ensuring 
that all young people – regardless of their back-
grounds – receive high-quality education while 
actively contributing to a democratic society.
LdE offers training programs, shares best practic-
es, collaborates with partners to further develop 
the concept, and enhances both public and 
academic awareness of Service-Learning.

LdE maintains strong partnerships with minis-
tries of education and benefits from sustained 
support from public and private donors. Estab-
lished in 2017 as a spin-off of the Freudenberg 
Foundation, LdE operates with a dedicated team 
of 18 staff members.

https://www.servicelearning.de/english 

Stiftung Lernen durch Engagement – 
Service-Learning in Deutschland 
(Berlin, Germany)

The organization Stiftung Lernen 
durch Engagement acted as coordinator 
for the Digital Changemakers project.
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The Erasmus+ project “Digital 
Changemakers” with students 
from Germany and Spain 
fostered collaboration on 
critical topics such as immigra-
tion, fake news, and European 
elections. Through Service-
Learning projects, students 
developed critical thinking, 
intercultural understanding 
and active citizenship. 

The initiative highlighted the 
importance of media literacy 
and civic engagement in 
shaping Europe’s future. 
It successfully promoted 
teamwork, awareness, and 
shared European values.

We hope that by sharing 
our experience of the Digital 
Changemakers project we 
were able to provide some 
guidance, inspiration and 
helpful advice.

Final Words & Acknowledgment

  It is crucial that both educators 
and learners engage in continuous profes-

sional development to keep pace with rapid advance-
ments in the digital realm. Moreover, reflecting on ethical 

considerations and the impact of one‘s actions in the digital 
space should be an integral part of education. Promoting 

critical thinking and media literacy is essential to counteract 
misinformation and ensure an informed citizenry.  

Schirin Polzien, teacher trainer in the program “Future 
School in the Digital Age” at IQSH

We would like to sincerely thank 
all the students involved, as well 
as the many dedicated teachers 
and other people who made this 
project possible and a worth-
while and fun experience!
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